
The Guide
Bathroom planning and installation for installers

www.iflo.co.uk



06 By design
Working closely with the customer is
crucial when designing a bathroom.

10 A fitting solution
A hands-on guide to installing a 
bathroom – from start to finish.

14 Getting wet
The popularity of wet rooms means
more homeowners are looking to have
them installed.

18 Cupboard love
Well-designed products mean that
those spare spaces can be converted
into functioning facilities.

20 The power of showers
Choosing the right shower can 
make a big difference to any 
bathroom project.

24 10 golden rules
Useful advice and insight from those 
in the know at iflo.

28 Less is more
Water-saving products have an 
increasingly important role to play in
everyday life. 

34 Lap of luxury 
Encouraging customers to invest in
quality products can help to maximise
every installation.

36 Earning your loyalty
Working closely with trusted suppliers
has business benefits.  

38 The finishing touch
Accessorising a bathroom properly 
can help to ensure that the desired 
effect is achieved. 

CONTENTS

There is no such thing as a standard bathroom installation. From converting
the cupboard under the stairs into a cloakroom to creating a bespoke wet
room, this is an area of plumbing that offers a myriad of opportunities – and
challenges – for both the customer and the installer.

Drawing on the expertise and knowledge of its own staff, iflo, which is 
exclusively available through Travis Perkins and City Plumbing Supplies, has
created The Guide to fill a current gap in the market by providing a direct link 
between plumbing challenges and the products that can solve them. 

The way in which homeowners choose and purchase a bathroom has
changed. It is no longer enough for a manufacturer’s product guide to simply
offer pages of prices and sizes.

The Guide offers advice on a diverse range of relevant topics – from straight-
forward, practical input on designing and installing bathrooms through to
helpful insights on how to maximise every job by upselling luxury products.
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By design

Working with customers to create the perfect 
bathroom is not as difficult as it might seem – as
long as everything is approached correctly and all
the key factors are taken into consideration.

When it comes to planning a bathroom, the
possibilities are endless. Effectively using
the space you have is easier than ever 
before given the wide range of products,
size variations and fittings available. Gone
are the days when the only input the 
homeowner had in choosing a bathroom
was deciding on the colour of the suite.
From wet rooms to en-suite bathrooms, the
bathroom has become an ideal opportunity
to add style and value to a home. 

As a plumber or tradesperson, you will
come across customers who know exactly
what they want, and those who will need
advice, guidance and recommendations
right from the start.

Both of these types of customers provide
huge business opportunities for plumbers
and bathroom fitters. Those who are clear
about what they want can often be 
persuaded to upgrade their specification, or
be introduced to products they may not
have considered. And customers who need
help are often willing to pay to have their
new bathroom professionally planned 
and fitted.

Establishing what the customer wants to
achieve with the new bathroom is the first
stage of the process. Factors such as the
size and shape of the room are, of course,
crucial, but working with the customer from
the very first step will ensure everything
goes smoothly. For example, they will need
to make decisions on whether they want a
separate shower and bath, a shower over
the bath or even a bath at all. Once the
major parts of the bathroom have been
agreed, the planning stage can commence. 

And even if you’re a plumber with little
experience in bathroom planning, help is at
hand to allow you develop this business-
boosting capability.

“At iflo, better service is guaranteed, and
that service includes comprehensive advice
on bathroom planning,” said iflo Brand 

Director Nigel Nelms. “When plumbers and
bathroom fitters walk into one of our 
showrooms, they’ll come face-to-face with
staff who have specialist bathroom 
knowledge, and they can help them with
everything from designing a new bathroom
to choosing the right products.”

Producing style and substance 
Plumbers and fitters are encouraged to 
discuss their projects with the showroom
manager so that they can plan a bathroom
that perfectly meets the needs of their 
customer. This service will also allow them
to prepare competitive quotes and give 
you scope to upsell in terms of the overall
specification.

Once the practicalities of the bathroom
have been established, the customer will
need to choose the look they want. Initially,
this can seem daunting as there is now
more choice than ever. Everything from the
shower head to the soap dish holder can be

www.iflo.co.uk  0706  www.iflo.co.uk  

>
An iflo showroom

iflo Taura cloakroom



www.iflo.co.uk  0908  www.iflo.co.uk  

specified to suit individual tastes and needs. 
Taking advantage of showrooms – such

as those offered by iflo – are a great way
for the customer to get a better idea of
what is achievable and how it will look when
all installed.

Manufacturers also aim to make the
process simpler for everyone involved by
creating matching suites that include all the
main components of the bathroom, 
meaning that only an overall style has to be
decided upon. Having settled on the 
specific range, there may need to be some
tweaking of the initial plan based on the 
dimensions of the chosen products.

At the back of every iflo catalogue there
is a handy ‘bathroom planning grid’, with a
range of pop-out fixtures (basins, baths,
WCs, and shower enclosures). This enables
you and your customer to move them
around within the space you have to work

with, so that you come up with the 
best layout that makes optimum use of 
the space.

Working to plan
The iflo brochures also include definitive 
‘shopping lists’ for every product to ensure
that nothing can be forgotten when the 
installation starts. This helps to make the
project run as smoothly as possible to give
the customer a truly professional service. 

More often than not, the bathroom is the
smallest room in the house, so fitting in the
essential elements can be tricky – but 
certainly not impossible. iflo products 
come in a wide range of styles and sizes –
so achieving that perfect fit is easy. So too 
is achieving the perfect look with iflo’s
traditional, classic and contemporary 
designs that enhance and increase the 
value of any home. 

Part H – Drainage and waste disposal
Building Regulations should be 
adhered to at all times, including 
ensuring that sure waste pipes and
drainage run downhill from the toilet,
sink or bath to the outlet. If this is not
possible, a pump system will need to
be installed. 

Part F – Ventilation
Ventilation is essential in bathrooms
to prevent damp and mould. Building
regulations state that bathrooms
must be ventilated via a window or
extractor fan. A new bathroom
should have a fan that extracts at a
rate of at least 15 litres per minute
and continues to run for 15 minutes
after the light has been switched off.

Part P – Electrical safety
It is illegal to carry out electrical
work in the bathroom unless you are
a qualified electrician registered with
an approved scheme like the Electrical
Contractors’ Association (ECA) or
the National Inspection Council for
Electrical Installation Contracting
(NICEIC). Part P ensures that all
household electrics are installed
safely; rules for bathroom electrics
specify the maximum voltage levels

for different areas in the bathroom
and state that light switches should
be pull chord operated or located
outside the bathroom.

Part A – Structural safety
Structural safety must be taken into
consideration if you are extensively
refurbishing or building a new 
bathroom. You need to ensure that
the floor is structurally secure
enough to hold your bathroom 
suite and a full bathtub.

BUILDING REGULATIONS AND
BATHROOM PLANNING

If a bathroom is to be provided in a room where there wasn't 
one previously, Building Regulations approval will probably be 
required to ensure that the room has adequate ventilation and
drainage, and meet requirements in respect of structural stability,
electrical and fire safety.

iflo Capra Semi Pedestal sink

Cascada bathroom suite

Designing a 
bathroom requires

both style and
function to be 

considered. 
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A fitting solution
When planning a new bathroom or 
en suite, it would be advisable to first draw
out a plan on graph paper showing where
the bath, basin WC and shower are and 
noting the position of windows and doors
that might present a problem during the 
installation. With an existing bathroom, if a
major change is planned then measurements
will need to be taken from the existing
waste pipes, discharge stacks and hot/
cold supplies. Don’t forget to use metric 
measurements as all dimensions for 
bathroom appliances and fittings now 
use metric as standard. 

Prior to the final plans being agreed, 
consideration will need to be given to the
various rules and Regulations that exist. If
existing baths, basins or WCs are being 
replaced with new ones in the same place
without altering the plumbing arrangements
(including the wastes), it is unlikely that
Building Regulations approval will 
be needed.

However, the local Building Control 
officer should be advised about any major
changed or additional drainage work and
the need to comply with Building 
Regulations Approved Document H. 

All undertaken work must also conform to 
current Water Regulations – particularly
with regards to back-flow and back-
siphonage prevention. Additional mechanical
and non-mechanical prevention devices
might be required on the installation. 

Before any work is commenced, it is 
essential to ensure that the water has been
turned off at the appropriate isolation
points and drained down. Equally, any 
electrical fittings must have been turned off,
it should be proven that the electrical 
supply to these fittings has been isolated
and that it is safe for work to commence.

Preparatory Work
In an ideal situation, it is preferable to 
completely remove the old bathroom to
leave a clear working space. In reality, this is
difficult because it may mean that the 
family is without washing facilities for a few
days, and it could be that there is only one
WC within the property. Plan and make
other arrangements if necessary. 

When removing the old bathroom, the
basin and WC should be removed without
too much inconvenience so long as the
right tools are used; however, the bath, 
especially if it is cast iron, will require 
additional personnel if it is going to be kept
in one piece. Nowadays, it is easier to break
the bath into manageable pieces using a
sledge hammer – though beware of flying
splinters and always wear eye goggles and
appropriate PPE. 

The biggest disruption will occur if old
lead or iron piping requires replacing. It is a
good opportunity to do this once the room
is free. In this situation, the bathroom could
be without water for a day or two. 

The water supply has to be cut off and
the cold water storage cistern drained or
isolated so that the old pipe can be 
disconnected and removed. Depending on
the type of arrangement and how the 
system has been isolated, there should still

Designing and planning a new bathroom may seem
like a fun activity, but, if the right pre-planning and
installation approach is not completed, the project
can prove to be a very challenging proposition. 
The iflo team offers step-by-step advice 
on getting it right.

>

Familiarity with 
key products 

allows any 
installation to
progress more

smoothly.  

iflo Ravana pivot door iflo Santerno Monobloc tap
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A 40mm waste pipe can now be 
connected to a bath trap and terminated in
the appropriate manner. With a new build,
this is usually direct to a discharge stack;
however, with an existing build there could
be problems with using the right size waste
pipe and making sure that there is the 
correct gradient on the pipe itself. Do not
allow the waste pipe to rise from the bath
waste because water could be left in the
bath once it has been discharged.

Hot and cold supplies can now be 
connected to the bath taps. To comply with
British Standards and Building Regulations,
the hot tap will always be on the left hand
side of any bathroom appliance with the
cold on the right. There is no requirement to
provide servicing valves on the hot and cold
supplies but it could be considered good
practice to do so. Be aware that some
valves could restrict the flow of water 
coming out of the taps, leading to sub-
standard performance. Once all the 
connections have been made, the water can
be turned on and the installation tested 
for leaks.

The fitting of a shower tray would be very
similar to that of a bath. However with 
regards to a built-in shower mixing valve,
consideration needs to be given to the
water supplies for any future maintenance
should the pipes fail.

Basin
There are a variety of basins available, 
ranging from a pedestal type to a wall-hung
style to a counter top sitting on top of a 
furniture unit. Talking the customer through
the practical elements of each is also 
important to ensure that the chosen style
matches what they need as well as 
looks good. 

If you are simply replacing an existing
pedestal basin, the process is relatively 
simple. Mark the position of the basin on the
wall, using the pedestal to position it. Make
sure the basin is level and locate the fixings
to the basin against the back wall. The basin
can now be removed and the holes drilled
to take the fixing screws. At this stage, the
taps and waste can be fitted. Relocate the
pedestal and basin against the wall and 
securely fix.

Connect the supply pipes to the taps,
making sure that the hot supply is on the
left and the cold on the right. There is no 
requirement to have servicing valves on the
supplies but, again, it would be good 
practice to do so. There are a variety of
connections that can be used and flexible
pipes are becoming very popular so long as
they are WRAS approved.

Connect a 32mm waste pipe to the trap
on the basin and run to a drain. The waste
will need to have a gradient of 18-20 mm
per metre run. If the waste pipe is 
terminated into a primary ventilated 
stack, the maximum the waste can run is 
1.7 metres unless alternative ventilation 
measures are taken. 

Once the waste and supplies are 
connected, the water supply can be 
turned on and the installation tested for 
performance and leaks.

be water at the kitchen tap. Make sure all
the new piping has been taken to where it
needs to be and tested for leaks – especially
if an independent shower is being fitted –
before any flooring that has been removed
is securely fixed back into position.

Fitting the Appliances

WC
Before work commences, it is always 
advisable to read the manufacturer’s 
instructions. It is always best to start with
the WC as this could be the only facility
within the property. The pan and the cistern
will need to be made up correctly to 
minimise possible leaks. The pan can then
be lined up to the existing soil pipe; it is
here that most mistakes can happen. Very
rarely do the pan spigot and the existing
drain line up to create a perfect watertight
seal. If the installation is new then this can
easily be achieved; however, there are a 
variety of pan connectors available on the
market that should make this part of the 
installation easier. 

Never attempt a substandard joint as 
the likelihood is that it will leak, causing 
extensive damage to the property at a 
later date. 

Only when the pan spigot is fitted with
the correct pan connector – ensuring that
there is a fall to the soil pipe – should you
secure the pan to the floor with brass

screws and make sure that the WC pan and
cistern are level. Next, fit the cistern and
connect the overflow pipe if applicable and
water supply pipe. The water supply to the
WC is made using 15mm copper pipe.

To comply with the Water Regulations
you should always fit a servicing valve in
the supply pipe to the cistern. Fill the 
cistern to the correct level and test to make
sure there are no leaks and that the WC 
operates satisfactorily.  

Bath
If the installation is for an en-suite 
bathroom, it is unlikely that it will be the
only bathroom in the property. In this 
situation, encourage the customer to 
consider what basic essential items they 
require. For example, they may not require
a bath if space is limited and could opt for 
a small shower unit instead – such as an 
iflo Ravana quad or pivot door shower 
enclosure.

The cradle frame or support will need to
be attached to the bath before the taps and
waste. This will vary depending on the type
of bath and model being installed, iflo baths
all come with timber rim reinforcement to
ensure the frame can be securely fixed into
position. At this point, installation of the
bath can commence.

Place the bath into position and check
the measurement from the top edge of the
bath to ensure that any panels that are 
required to be fitted are at the right height.
Adjust the feet on the frame and check that
the bath is level. 

Once this has been achieved, the legs can
be secured using the locking nuts on each
foot. Any wall brackets can be marked at
this stage. It would be considered good
practice to mark the top edge of the bath
against the wall. Remove the bath and 
remove some plaster where the top edge
has been marked. This will ensure that the
bath will give a waterproof seal once 
secured. At this stage, the taps and waste
can now be fitted. Re-position the bath, 
secure the wall brackets and feet using the
appropriate fixings. 

iflo Herita Pedestal basin

iflo In line basin on furniture



Getting wet

The demand for wet rooms is on the rise because
they are increasingly seen as a stylish and luxurious
addition to a home. However, installation can prove
challenging and proper preparation is absolutely 
essential to ensure a smooth, well-managed project.

The wet room is becoming an increasingly
popular option for many homeowners who
are looking to add both comfort and value
to their properties. Once the preserve of
luxury hotels, the increased affordability of
high-spec showers – coupled with the 
desire to maximise space in a difficult 
housing market – has made the wet room a
far more achievable proposition.

From an installation point of view, the wet
room offers the bathroom designer plenty
of flexibility and greater freedom in terms of
how to lay out the room because there is no
need to work to pre-determined shapes for
shower enclosures or baths. From a 
homeowner perspective, the wet room 
represents a space-saving, design-led 
solution that, in most cases, will also add
significant value to the property.

The planning of a wet room is crucial to
its success. The added flexibility, which
should be a huge benefit, can create 
additional problems if the project is not
properly thought out. It is important to 
establish what the customer wants to
achieve by installing the wet room.

Are they looking to make more effective
use of the space in an existing bathroom?
Do they want to add ‘wow’ factor? Or do
they want to create a new en-suite in a
small space?

The first decision the customer needs to
make is whether they want a ‘true’ wet
room or simply a ‘wet area/zone’ within 
the bathroom. 

With a wet room, the entire room needs
to be waterproofed as it acts like the
shower enclosure and features the drainage
system underneath the floor. By contrast,
the wet area/zone is effectively a walk-in
shower that is usually separated from the
rest of the room by a single screen. 
Each option has its own benefits and 
disadvantages so it’s important to highlight
these to the customer.

Waterproofing the room
Installing a full wet room means that the
whole space needs to be properly ‘tanked’
to ensure that it is waterproof. Tanking 
protects the building against moisture 
damage and ingress from steam, shower
spray, leaks etc. Water damage can be a
major problem in the home so it is 
imperative that care is taken to minimise
any risks.

Customers must also carefully consider
wall and floor coverings to prevent 
problems with moisture – although it is 
important to remember that tile adhesives,
grouts and many tiles are all porous to
some extent. It is advisable to raise the >

iflo Kalhatti wet room www.iflo.co.uk  1514  www.iflo.co.uk  



iflo Architect shower

Wet rooms offer 
a stylish and 

practical option for
homeowners.
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threshold of the bathroom door by a small
amount to prevent any accidental flooding
should the drain develop a problem or 
become blocked.

The floor will act as the ‘shower tray’ so
ensuring effective drainage not only 
requires the correct pipework to be 
installed under the floor but also for a 
gentle gradient to be built in to make sure
the water runs away properly. For 
customers who may still want a tray, there
is the option of sinking a slimline tray for
easy installation. The low profile trays 
provide a sleek look and are available
through iflo in square, rectangle and quad
designs and are made of stone resin to last.

Fitting the furniture
Once the process has been explained to the
customer and they are keen to progress
with the wet room, the discussion needs to
focus on the arrangement of the actual
bathroom furniture. These aspects can
often be overlooked until it’s too late so
considering factors such as where will water
splash during showering can eliminate 
issues with wet towels, toilets and 
cupboards. Alternatively, installing a 
purpose-built wet room shower screen can
help to reduce these issues. iflo Kalhatti
Wet Room panels, for example, have been
power shower tested, are made of 8mm
toughened safety glass and include 15mm
adjustment to compensate for uneven walls.
For the best results iflo recommend a
unique silicone-free floor sealing system for
easy and effective installation. 

The other key aspect of the design 
discussion is how the wet room will be
heated. While radiators and heated towel
rails are a perfectly legitimate option, the 
installation of underfloor heating is 
increasingly popular. Located under the
floor of the wet room and providing even 
heat dispersal, this method does bring 
advantages to this environment. Heating
the tiles not only provides a warm and 
comfortable surface – especially handy on
cold mornings – but it also helps to quickly 

dry the floor after showering. Underfloor
heating systems as part of retrofit 
bathrooms installations can also be 
controlled independently from the rest 
of the house for better effectiveness 
and efficiency.

Part of the appeal of a wet room is that it
provides a real opportunity to indulge in a
serious shower that will make the most of
the added space on offer. For example, 
recommending a statement piece shower,
such as iflo’s Architect, will deliver the 
perfect combination of sleek styling and
luxurious performance. 

Wet rooms are definitely an area where
bathroom installers can look to increase
their business. The majority of the work is
straightforward and not very different to
what they will already be used to. The 
secret to a well-run project is correct 
preparation. Detailed discussion and regular
liaising with the homeowner will ensure that
all parties are working to the same end 
result. Many of the potential pitfalls with
wet rooms can be easily avoided by clear
communication and a full understanding of
what is involved from the outset.

QUICK TIPS:

• Wet rooms offer both a stylish and
practical addition to a home.

• Plan properly – it is essential to 
ensure that you understand what 
the customer wants/needs.

• Establish whether the project will 
be a ‘wet room’ or a ‘wet zone’.

• With a wet room, the whole room 
needs to be tanked to ensure it is
waterproof.

• Ensure that the room drains 
properly – water damage can 
prove costly.

• Consider heating options – 
underfloor heating can be a 
practical option in a wet room.



Cupboard love

The desire to add both value and comfort to 
domestic properties has led to an increasing number
of homeowners looking to convert ‘dead’ space into
en-suite bathrooms or downstairs cloakrooms. 

As with any bathroom project, the first step
in converting spare space into a functional
space is to accurately plan how the new
room will look and function. The vision of
the customer will need to be matched
against what can be practically achieved
due to the limitations imposed by size,
space and access.

Naturally, the size of the available 
space will dictate what the customer 
hopes to achieve.

The introduction of a new bathroom will
require major changes to the existing

plumbing and drainage of the property,
which will mean that the local Building 
Control officer needs to be advised of the
changes. The work will also need to comply
with Building Regulations Approved 
Document H and must meet the 
requirements of the current Water 
Regulations – particularly in relation to 
preventing back-flow and back-siphonage.

Once all the technical aspects have been
taken into consideration, the next step will
be to choose the right products in order to
maximise the potential of the available
space. Decisions – such as whether there is
a need for both a shower and a bath – will
undoubtedly come down to individual
tastes, but, as an installer, being fully 
aware of all the available options will help
ensure that the customer can make a 
fully-informed choice.

A toilet is an integral part of every 
installation, making the choice of WC a 
critical one when working with 
limited space. 

The need to limit water usage has led to
toilets becoming much smaller as cisterns
no longer need to hold so much water. For
example, iflo’s Cascada close coupled WC is
just 360mm at its widest point.

Another option to not only save space
but also to create the illusion that the room
is bigger is to install a back to wall or 
wall-hung WC. By hiding the actual 
workings of the toilet within a wall, the

bathroom immediately appears less 
cluttered. Remember, though, that it is 
important to make access to the cistern
straightforward in the unlikely event that
there are issues at a later date. The majority
of the iflo WC range is available in both
close coupled and wall-hung versions,
meaning that style and choice are not 
sacrificed for space.

The trend for downsizing for increased
practicality and design flexibility has also
extended into basins. Where the basin is
simply for washing hands, there is no need
for it to be particularly large and the 
current range of designs reflects this. iflo,
for example, has a basin that measures 
just 250mm x 420 mm with the Taura 
hand basin. 

As well as looking at size, bathroom 
designers have considered shape, creating 
a variety of styles – such as the Corner 
Cloakroom basin from iflo’s Cascada range
– that allow greater flexibility when planning
and installing to make the most of the 
space available.  

By choosing to install fitted furniture, 
customers are able to provide valuable 
storage and remove the bathroom 
clutter creating visually more space. iflo’s
comprehensive range of fitted furniture has
been specially created to complement any
bathroom size or style, including a slimline
range specifically for smaller rooms such as
the cloakroom. 

Intelligent design, careful planning and
sound product knowledge, therefore, are 
all that is needed to convert even the 
smallest of cupboards into a fully-
functioning cloakroom.
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EN-SUITE BATHROOMS

When fitting an en-suite bathroom,
the biggest debate will be whether
there is room – and need – for a bath
and a shower. 

One of the commonest misgivings
about fitting a shower over a bath is
the lack of room while showering. 
In order to counter this, iflo has 
introduced specially designed
‘shower baths’  into its range – the
Metz and Rennes – that widen at one
end to provide a more comfortable
showering experience.  

iflo Herita 
cloakroom

iflo Cascada cloakroom



The power of showers

As showers become an increasingly popular choice
for bathrooms and en-suite projects, the options
available to the customer have been extended 
suitably to ensure that every need is met.

There are a number of reasons why 
customers want to fit a stand-alone shower,
including budget, available space or 
personal taste. Whether positioned above
the bath for convenience or in a separate
shower enclosure for comfort, the varied
demands placed on the showers requires a
wide range of options to be available.

High pressure vs low pressure
From the customer’s perspective, the most
important aspect of choosing a shower will
be the performance (closely followed, in
most cases, by the look). The pressure of
the system directly influences the choice of
shower unit; and this should be made clear
to the customer once the type of system

has been identified. Each system – from
gravity-fed to unvented – will bring its own
challenges. iflo’s range of showers, for 
example, has been designed to ensure that
whatever system is in place, there’s a
shower to match it.

If the home is heated by a combination
boiler or has an unvented hot water system
(a hot water storage vessel but no cold
water cistern), then it will benefit from high
water pressure. A gravity-fed system –
where the hot water is stored in a cylinder
and there is also a cold water cistern (most
commonly in the loft) – the water pressure
will be low.

Thermostatic showers
An increasingly popular choice, the 
thermostatic shower not only looks stylish
but also provides reliable performance and
a constant temperature. Incoming hot and
cold water are mixed together, and the 
in-built thermostat ensures that the set 
temperature is achieved and controlled. 
All iflo thermostatic models come with an
automatic shutdown if either the hot or cold
water supplies fail or there is a dramatic
change in water flow. 

Thermostatic showers often provide an
extra edge in terms of finish and style – the
concealed workings allow for a cleaner look
to the shower when compared to electric
showers. In some cases, the actual fittings of
the shower units themselves can be either

surface-mounted or recessed. In iflo’s range,
for example, these include the Greenwich
and Calm showers, giving customers 
additional choices when it comes to 
creating a specific overall feel for the 
new bathroom.

Electric showers
Electric shower units connect straight into
the cold water mains supply and will offer a
valid solution in most homes where low
water pressure is an issue. In cases where
the minimum pressure is not supplied then a
pump can be fitted to supply the necessary
boost to the flow rate.

As well as convenience, electric showers
are often a popular choice in terms of 
saving money. They only heat up as much
water as is required during showering, 
making them a cost-effective choice – 
especially in large family homes where a 
traditional set-up (where hot water is stored
in a cylinder) might not be able to cope with
the high levels of demand. 

It is also worth noting that iflo has 
introduced models in its range – such as the
Ashburn and the Hoxton – that benefit from
a large footprint to make replacing a failed
or out-dated shower unit even easier during
a retrofit installation and with the third party
certifications of BEAB and WRAS on all iflo
electric showers these are a logical choice
for performance.

Power showers
When low pressure is a problem in a 
bathroom, opting for a power shower can
provide an extra oomph to the showering
experience. The unit will mix hot and cold
water together to reach the desired 
temperature before boosting the flow rate

with an in-built electric pump. Power 
showers allow greater control over pressure
than a thermostatic mixer shower – for 
example, the Halkin from iflo’s range 
provides variable flow rates of 5 - 12 litres
per minute.

Many heads are better than one
The final decision that the customer will
have to make regarding their shower is the
choice of shower heads. Tastes will vary
wildly on this and so iflo have produced an
accordingly diverse range. For example,
those who prefer an overhead shower 
can choose between the classic ‘daisy’ 
of the Traditional model to the more 
contemporary interpretation offered by 
the Architect shower. 

SAFETY FIRST

All of iflo’s thermostatic mixer
shower range features automatic
shutdown if either the hot or cold
supplies fail, eliminating the chance
of scalding.iflo Richmond shower head

The stylish iflo Architect shower featured
in the Kalhatti 900 quad enclosure

6 OF THE BEST

iflo’s 3 and 6 Mode shower head 
options are available separately but
are compatible with all shower 
models to give a varied experience
to suit every whim.
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10 golden rules

Knowing that experience is a great teacher we took
the opportunity to ask the  bathroom experts at iflo
to provide their key hints and tips to help ensure a
successful installation – every time. 

If replacing a whole bathroom, remove the the bath from the room first to give
you more space to work and move around in – this is especially useful when 
dealing with larger/heavier items. When starting to install the new suite, begin by
getting the bath in first so it eliminates the risk of damaging any other new 
sanitary ware.

01 Making space in your refit

Shower performance is key to customer satisfaction so
make sure you choose the right shower for the water 
pressure in the property. To avoid shower trays filling
with water too quickly: fit the iflo Turbo waste, 
featuring Vortex technology, which removes 54 litres
of water per minute compared to  regular showers
wastes at 36 litres per minute. 

02 Fit the right waste first time

Above: iflo Cascada cloakroom
Left: iflo Richmond bar shower 
Right: iflo Fast flow turbo waste

>

When you install a bathroom, the end result is a reflection on your reputation as
a tradesman. Make sure that you liaise with the customer at every step of the
way to minimise the chances of any misunderstandings. It’s imperative to fit the
products according to the brand’s installation instructions – a bit of extra time at
the start could save a lot of time later on. It also pays to choose a brand like iflo
that puts their products through intensive testing to ensure they are designed to
last. Travis Perkins and City Plumbing Supplies branch teams have specialist
knowledge and can demonstrate the product and talk through bathroom options
with your end customer.  

03 Peace of mind
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The ideal way to ensure the best fitting and best access when adding the taps and
waste to a new suite is to dress it before finally installing and fixing the sanitary ware
in place. By dressing the suite you will save time in the long run and avoid corrective
actions later on in the installation that often become an issue later on. For your 
convenience when dressing, iflo basin monoblocs are supplied with wastes and are
backed by a 15 year guarantee for the brassware  and 10 years for the disc.

04 Pre-Dress the suite

Gone are the days when the only input 
customers had in their bathroom was the colour
of the suite. Now they search websites, visit 
retailers and scour brochures to get the look they
want. Working with them on the design reaps big
benefits for everyone – and iflo allows plenty of
style options to help personalise each installation
– for example, the baths from iflo are supplied
without tap holes pre-drilled to allow you to 
position the taps as per your customer’s 
requirements. This is why customers value a 
professional bathroom installer.

08 Personalise the look

Knowing your product is a great way to save time and effort on a job as well as giving
you the opportunity to advise your customers more appropriately. Choosing items
that allow you to ‘fit and forget’ can ensure a well-managed project. For example, 
installing a shower with a fast fix kit – such as the iflo Richmond – delivers a more 
secure and stronger fit of bar showers, reduces pipe movement and enables faster
retrofit if an upgrade to the bar shower is made in the future. Always check 
manufacturer's guarantees - these give peace of mind and demonstrate 
product quality.

09 Fit and forget

The old adage of ‘measure twice, cut once’ is great 
advice for installing a bathroom as precision really helps
when fitting products and pipework, and cutting tiles. 
Little mistakes can soon add up to big errors. For 
example, to ensure the perfect flush fit on shower screens,
it’s best to measure the top, middle and bottom of the
screen to make sure they are all in line before finally 
fitting. And for those really tricky jobs, the bath screens
from iflo even have a 15mm adjustment to cope with 
uneven walls to ensure the best possible fit. Using a
unique triple seal system on their shower screens iflo
combines leak free performance with an amazing 
lifetime guarantee. Simply put, iflo delivers better 
bathrooms. Guaranteed. 

10 The perfect fit

When installing a bathroom, consider access points for any maintenance further
down the line. It is important to highlight to the customer why this is necessary 
because it reinforces the fact that they are getting a quality and well planned 
installation. It might seem inconvenient at the time of installation but will seem a god
send if something needs replacing at a later date. A good example of a well designed
piece of gear is the iflo furniture range – it offers pre-cut WC panels and a 70mm
service void to give easy access to pipework for installation. Also, the ‘clip on and
clip off’ action of the front panel makes maintenance easier too.

05 Easy access

To save time and money when fitting a replacement shower, it makes sense to go for
a retrofit option that can be positioned in the existing space. This approach offers
both practical and cosmetic advantages for the homeowner. All iflo showers have
standard 150mm outlet centres, and the electric shower range features larger retrofit
frames that will work with most previous installed dimensions.  

06 Retro fit

There are many benefits to using a single trade
merchant for a whole project; not least that 
shopping around for a range of products for
bathrooms takes time. Fundamentally, using one
manufacturer makes the whole process easier too
– from organising one delivery to liaising with the
same people for advice or assistance. Choosing a
brand such as iflo means the whole installation
can be completed from a sole source by taking
advantage of comprehensive product ranges.
Many of the City Plumbing and Travis Perkins
branches have bathroom showrooms where your
customers can spend time discussing the 
products and options with the expert staff.

07 One stop shop

iflo Carapelle 
fitted furniture

iflo Taura bathroom

iflo Kalhatti frameless 
double panel bath screen
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Less is more

Water usage is becoming an increasingly
important issue in the UK – the hosepipe
bans of 2012 highlighted that our 
infrastructure is struggling to cope with
the demands placed on it. The combination
of a growing population and a change in
lifestyle has resulted in a steady increase
on water usage of 1% year on year, which is
currently unsustainable.

One solution would be to invest heavily
in the existing system of reservoirs and
pipework to not only increase capacity but
also address the issue of water loss as the
water is transported through leaks. 
However, the other solution is to address
the actual water usage of each person
through a change in attitude and an 
adoption of more efficient products.

Thinking about water
Approximately 40% of homes in the UK
now have water meters, which is an 
effective way to raise awareness among
householders about how much water they
are using. As soon as people start having
to pay for every litre they use, they 
become far more interested in ways in
which they can cut their usage.

As a further effort to regulate water
usage, Part G of the Building regulations

came into force in 2010 for all new-build
homes. It stated that, in terms of water 
efficiency, ‘reasonable provisions must be
made by the installation of fittings and
fixed appliances’. A new water efficiency
standard of a maximum of 125 litres per
person per day for new homes was also 
included in Part G. It is estimated that the
average person currently uses 150 litres of
water a day, further highlighting the need
for better products.

In order to help homeowners use water
more efficiently, bathroom manufacturers

As water becomes a more and more valuable 
commodity, the need for products that use it 
efficiently are becoming increasingly important;
however, it’s important to remember that choosing
to fit them does not mean a drop in performance 
or style.

>

Good design
means customers
will not even be
aware that their
water usage is  

regulated.

Above: iflo Waterscade tap 
Right: iflo Cascada bathroom suite
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such as iflo have designed new products
that can help households use less water;
and many of these follow a ‘fit and forget’
approach, which means that water is saved
without the user having to make a 
conscious behavioural change.

Research shows that as much as 70% 
of water in the home is accounted for by
bathrooms, making it an ideal area for
water efficient products to come to the
fore. Simple measures such as refining the
shape of the bath or creating shallower
wash basins can discreetly have a huge 
impact on daily usage. For example, as
part of iflo’s range, the ECO Breton bath
has been designed to save 84 litres per
day (an average household saving using
the BMA’s water calculator, the Office of
National Statistics, and manufacturer’s
testing).

Regulating water usage
Another approach that iflo has used to
regulate water usage for the bathroom has
been the development of taps with ‘eco
click technology’. This simple yet clever
measure creates two different flow rates
within the tap, allowing the lower flow rate
to be used for general functions such as
hand washing or teeth brushing. When a
faster flow is needed, the tap is simply
‘clicked’ into a more upright position. It
creates an average household saving of 
32 litres per day.

While cutting the capacity of baths 
and basins in order to reduce water 
consumption seems like a logical step, the
other area in which big savings can be
made is in toilets. By limiting the fill of a
cistern – as well as adding dual flush 
capability that can use as little as 3 litres in
some products – a significant amount of
water can be saved. Some of the WCs in
iflo range, which have a full cistern 

capacity of just 6 litres,
can offer savings 
of up to 60 litres a 
day for the average
household when 
compared to a traditional flush system. 
iflo have developed a new ECO logo
(above) in their brochure to help guide 
installers and customers to the water 
saving options.

As well as looking to introduce products
that reduce water flow, iflo has also 
created the EVO range of baths to save
both water and energy. EVO baths have
been developed to be 28% more efficient
at retaining water temperature. Simply put,
keeping water hotter for longer reduces
the need to top up the bath as it gets cold
or overfill with hot water initially.

The bathroom industry is constantly
striving to create new products to help 
reduce consumption and promote 
efficiency. The next hurdle to overcome is
raising awareness among homeowners and
consumers about, firstly, their existence
and, secondly, about the benefits that they
can bring. And that is where the pro-active
bathroom installer comes in.

QUICK FACTS:

• Only 40% of UK properties have 
a water meter.

• 70% of domestic water usage is in 
the bathroom.

• Part G of the Building regulations 
sets a limit of 125 litres per person 
per day.

• A traditional ‘Victorian’ flush toilet 
uses 13 litres of water every time.

Above: iflo Capra cloakroom
Left: iflo Garda eco click monobloc tap
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Lap of luxury

Offering your customers value-for-money premium
products with lots of benefits undoubtedly gives you
the edge when it comes to winning new business.

The humble bathroom has undergone a 
dramatic transformation in the last decade
or so. Today’s bathrooms are places where
we pamper ourselves, where we take refuge
from the hustle and bustle of our busy lives
and endulge in some well-deserved 
‘me time’.

Homeowners are far more discerning
when it comes to the smallest room in the
house. As well as being functional, it also
has to have an element of luxury. The 
bathroom is one area of the home where 
investment actually does pays off. Both 
estate agents and the Royal Institute of
Chartered Surveyors agree that a 
refurbished bathroom does increase the
value of a home.

As a plumber or bathroom fitter, it is well
worth any time spent ‘up selling’ in this area
– since there’s hard evidence to show that
by spending a little more homeowners will

reap the rewards in the long run. And 
even if they’re not looking at a bathroom 
refurbishment as an investment, the 
enjoyment alone is worth the money.

But what exactly is meant by upselling? 
In simple terms, it means extending a 
quotation to include a higher specification,
or perhaps additional ‘luxury’ items. For 
example, when fitting a bath, it would be
worthwhile to offer the homeowner a range
of premium options.

iflo has a wide range of baths – all 
offering a 25-year guarantee. But, iflo also
offers the EVO bath – which is 2.5 times
stronger, retains heat 28% longer than a
standard acrylic bath, and is backed by a
30-year guarantee. This is a perfect 
example of how to ‘upsell’ to a higher 
spec product with added features and 
performance that would also enable you 
to increase your order values. 

Homeowners are prepared to spend a 
little more, but only if they feel they’re 
getting a better quality product, with 
increased benefits. It’s about getting value
for money, and that’s just as important with
premium products as it is with the less 
expensive ranges. 

Value for money is about getting more for
your money and not necessarily about 
saving money. That’s worth remembering
when you’re quoting on a job. Always stress
the added benefits rather than the added
cost. In many ways the benefit of upselling
can extend to delivering products with 
design features that make them easier to 

install, which could save you time as well.
Showers are another area where premium

range products can deliver huge dividends
for the fitter and the homeowner alike.

For example, iflo has the Metz shower
bath that offers ‘dual purpose’ value. It’s a
contemporary bath on its own, but by
adding the stylish Metz shower screen –
made of 5mm toughened glass and a 
polished chrome finish – showering luxury 
is added.

iflo offers a market-leading 6-year 
guarantee on mixer showers and a 2-year
guarantee on electric and power showers. 
A quick scan through iflo’s shower ranges
will give some idea of the scope that can be
offered to customers. There’s everything
from classic and traditional styling to 
contemporary chic – all competitively
priced to enable quotes to be provided that
will ensure that everyone is happy and your
profit is maintained.

And if you thought every shower head
was the same, think again. iflo offers shower
heads with six options – everything from a
relaxing mist to an invigorating rain jet. The
variety of iflo’s shower portfolio gives the
opportunity to offer customers options, all
at a range of prices to suit all budgets. 
Upgrading to a shower that has more 
capabilities can be affordable even to the
most cost-conscious customer.

If a homeowner has the available space,
then installing a separate shower and bath
can be an attractive option – especially if
the chosen bath is a free-standing one like

the contemporary Taura baths or 
traditionally stylish Victoria baths developed
by iflo, which can really add a touch of class
to the bathroom. Equally, a separate shower
enclosure will provide greater freedom to
create something truly spectacular. The iflo
range of enclosures offers a huge variety of
sizes, shapes and finish to make the most of
any available space.

However, for the height in showering 
luxury, the ‘wet room’ is hard to beat. iflo’s
Kalhatti wet room panels have been 
specially developed to make installation
easier and performance even more assured.
The panels are suitable for both wet floor
and tray installations – offering greater
choice to the customer based on their 
requirements or circumstances.

The bathroom, perhaps more than any
other room in the house, offers the potential
to really indulge. Even upgrading simply on
brassware can create a dramatic effect!
Your customer may call you up and ask you
to install a new bathroom, but that phone
call gives you the opportunity to offer 
premium products that will set your quote
apart – and not because it costs a little more,
but because it provides so much more.

QUICK TIPS:

• A refurbished bathroom can add 
real value to a home.

• Upselling to more luxurious 
items benefits both installer 
and homeowner.

• Make the customer aware of the 
added value of the luxury product.

• Factors such as longer guarantees
provide the confidence to know 
that the products will last.

• Baths and showers are obvious 
areas to highlight to customers.  iflo Herita suite

iflo Metz shower bath
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Earning your loyalty

As consumers, we hear a lot about ‘brands’
– top brands, big name brands, brand 
leaders etc. – but how often do we think
about the implications on our businesses of
being associated with a certain brand?

Quality, of course, is not always about
price. Just because you pay a premium
price for a  basin or a shower, doesn’t 
necessarily guarantee you a premium 
outcome. 

This is where the legwork comes in.
Savvy plumbers will always shop around,
uncover the pros and cons, compare 
manufacturers, and then take an informed
decision about which brand he or she

wants to be associated with.
First rule of thumb – be discerning about

which brand you choose to be loyal to.
“Brand loyalty is not something that can

be taken for granted,” said iflo Marketing
Director Nigel Nelms. 

“We are competing in a highly 
competitive marketplace, so for us 
manufacturing better quality products is
the starting point – without it we simply
can’t expect our customers to be loyal.”

Nigel says that while quality and price
certainly provide the ‘trigger’ for plumbers
to try iflo in the first instance, brand loyalty
is often reliant on other things that a 

manufacturer can provide over and above
the products themselves – this is what will
keep plumbers coming back time and 
time again. 

“We’re confident that we provide great
products that are extensively tested and
manufactured to last, which is why they
carry iflo’s market-leading quality 
guarantee,” said Nigel.

“But in addition to this, we offer technical
and sales support, wide-spread product
availability and competitive prices. City
Plumbing and Travis Perkins, where iflo is
exclusively sold, gives our customers 
access to the most knowledgeable staff in
the industry – and many of the branches
have showrooms too, which are there
specifically for our customers to take or
refer their customers to see and discuss
the products. 

“It’s all these things that we think keep
people coming back to our brand. And for
us, that’s the evidence of brand loyalty
we’re looking for.”

Bathroom installers who do give their
loyalty to a brand, and iflo in particular, 
are doing so for a number of reasons. 
Nigel points to iflo’s product guarantees as
a big reason customers become loyal to
the brand.

iflo offers a whole range of guarantees –
everything from a lifetime guarantee on

shower enclosures, to
25 years on baths and
sanitaryware, 10 years
on shower trays, six
years on mixer 
showers, and two
years on accessories,
power showers, 
electric showers, 
electric towel rails 
and toilet seats.

“With guarantees
like these in place, we
feel confident in being
able to say to our 

customers: Better Bathrooms. Guaranteed.
These aren’t just empty slogans, they are
honest commitments to quality,” said Nigel.

“A plumber who chooses our brand over
one of our competitors can see straight
away that iflo has total confidence in the
products it manufactures. A guarantee is
the firm assurance they need to be able to
demonstrate to their customers that these
are quality products, fully supported, and
competitively priced.”

iflo also encourages brand loyalty by
supporting plumbing professionals in terms
of specialist bathroom knowledge. The
staff at City Plumbing and Travis Perkins
can prepare designs and quotes, leaving
our plumber customers to get on with the
installation – they are really there as an 
extension to our customers business.

“It’s all about meaningful ‘added value’
and this gives our customers every reason
to stick with the iflo brand,” said Nigel.

“We also listen to our trade customers –
they tell us what they like, and what they
don’t – and we act accordingly. By focusing
on their views and the needs of their 
customers, we constantly get better and
this engenders brand loyalty and builds a
business that’s relevant to those we serve.

Choosing one brand over another is an important
decision for every tradesperson – because that
choice will reflect on the quality of your business.

QUICK FACTS:

• The products you install reflect on 
your business. 

• Do your research – a high price tag
does not always mean high quality.

• Guarantees provide peace of mind
for your customers – and you.

• After-sales service and ongoing 
support should always be factored
in to your purchase decision.

iflo Capra bathroom suite

iflo Waterscade tap
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The finishing touch

When first approaching a bathroom 
project – be it either from new or a re-fit
perspective – the vast majority of 
customers will focus on the actual suite. 
A range of aspects such as size, budget
and personal taste will help the home-
owner to choose the toilet, basin and bath,
which is seen as the priority. However, 
concentrating too much on the ‘large
ticket items’ can cause the smaller aspects
of a bathroom to be overlooked – resulting
in added expense and extra effort.

While it is easy to see how all the 

attention gets focused on the main 
products within the bathroom, there are 
a number of reasons why taking the extra
time and effort to run through accessory
options with a customer can be 
worthwhile.

Firstly, from a project point of view, it is
in everyone’s interest to get the job 
completed all together. Customers who
miss the opportunity to complement their
new bathroom suite with accessories such
as toilet roll holders and mirrors will only
have to spend further time and money at a
later date choosing items that may not
match the look and feel of the bathroom.

From an installer’s point of view, there is
also added financial incentive in undertaking
to fitting the accessories that the home-
owner wants to complete the bathroom –
more time means more money.  

Equally, homeowners should be 
discouraged from adding the accessories
themselves after the bathroom is 
completed – not only can this be challenging
from a DIY point of view, but it is also false
economy from both time and financial 
perspectives. Purchasing items from the
high street will rarely offer better value for
money than using a trade merchant.

Discussing the accessory options with
the customer can help them identify 
aspects of the bathroom that they might
not have considered. For example, there
are mirrors in the iflo range that have been
specifically designed to be steam free,
which is, obviously, a huge benefit to 
users – especially for a large family with a
busy bathroom.

A host of choices
Offering everything from soap dishes 
to shelving, the iflo accessory product 
lines have been split into three separate 
ranges – Windsor, Henley and Ascot – to 
provide options to suit every taste and 
bathroom style.

While adding good-looking and well-
designed mirrors, shower racking and toilet
roll holders can help to achieve the desired
effect for a bathroom, another accessory
that will add style is the heated towel rail.
With the added benefit of providing
warmth  in the bathroom, heated towel
rails are the perfect way to match style
and substance in the bathroom. 

Available in an array of size options, iflo
towel rails have been designed and built to
the highest standards and come with 
either 5 or 10 year market-leading 

guarantees (depending on the model).
They have all been pressure-tested to 13
bar at maximum output to ensure that they
never leak, and their anti-corrosion finish
has passed extreme salt spray testing.

It is important to remember with every
project that the role of the installer should
be to save the customer time, effort and
money by giving them a complete service.
It is far more convenient for a homeowner
to make all the choices and then let the
bathroom installer do the rest. By being
able to offer everything needed for the
whole installation, iflo can become a 
one-stop shop that makes everyone’s 
life easier. 

Adding small accessories can make a big 
difference to any bathroom, adding an extra ‘wow 
factor’ without too much cost or effort. As more
and more customers look for a whole bathroom 
solution, offering complementary finishing touches
as part of the fitting service will bring benefits to
both customer and installer.

QUICK TIPS:

• Encourage the customer to choose
everything in the beginning – 
including the accessories.

• Completing the installation in 
one go will save time and effort 
for everyone.

• Trade merchants are more 
competitively priced than high 
street rivals.

• Towel rails are a stylish and 
practical way to  provide warmth 
in a bathroom.

• Mirrors with integrated lighting 
add an extra element to any 
bathroom.

Windsor, Henley 
and Ascot ranges 
provide options to
suit every taste and

bathroom style

iflo 25mm curved
chrome towel rail

iflo LED Three Strips Mirror



For more information, please contact your local 
Travis Perkins or City Plumbing Supplies branch 
or visit www.iflo.co.uk

To find your nearest branch text ‘CPS’ or ‘Travis’ and your
town to 81222* (e.g. CPS Derby or Travis Northampton)
*You will be charged at your standard network rate

All iflo products are extensively tested and
manufactured to last, which is why they carry
an unbeatable quality guarantee.


